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Canada 


Since 1971, over 425 employees 


from business, academia and 


~ varied levels of government 
- have undertaken temporary 


assignments within the federal 
Public Service. At the same 
time, some 365 federal em- 


ployees have been placed in these 


other sectors by the /nterchange 
Canada program. 


‘This federal program sprang 
from a recognition that govern- 
“ment and business are inter- 


dependent and must learn to 


inderstand each other better, so 
s to develop a co-operation 
hat is mutually beneficial. 

‘0 this end, /nterchange Canada 
inges the exchange of top- 
“quality managerial and profes- 
al personnel between the 


- federal government and other 


Objectives of Interchange 
Canada 

e to help managers increase their 
understanding of the problems, 
work methods and areas of 
interest common to all sectors 

e to familiarize managers in 
business with the problems and 
viewpoints prevailing in the 
federal public sector 

e to help managers in the federal 
Public Service learn more about 
management practices elsewhere 
and about the problems other 
work sectors face when dealing 
with the federal government 

e to facilitate the diffusion of 

e knowledge among professionals 
in those specialized fields of 
interest shared by the public 
and private sectors 


The role of the Interchange 
Canada office 

e to promote an awareness of the 
Interchange Canada program 

e to bring together interested 
parties 

e to co-ordinate placements 

e to advise on the terms of each 
assignment 

e to ensure through discussion 
with host, sponsor and employee 
that the assignment is suitable 


The assignments. iy 

e Assignments TeGelly last one or 
two years but may be extoodeg Hee 
if all parties agree. | 

e As well as selecting their own | ee 
employees for participation, | ie 
organizations are encouraged to 
make openings available to the 
program, — 

e Assignments must not create 
any possibility of conflict of 
interest. 


Assignment opportunities 
A year spent as co-ordinator af os 


has given an ex 4 
large Canadian for st products a 
1ew of ate 


ing 4 ¥ 

development processes of the 
federal government. On return. 
to his company, the contacts he 
made and the knowledge he 
acquired were put to work in 
the company’s expanding pro- 
gram of government r relations: 


Res neibilities at organizations 
2 purp oses of /nterchange 
5 onsoring organiza- 

ily makes available 


“Assignments ck as the 
been brought about by /nte 
- change Canada. But exchi 
assignments are not limited 
‘he business world, as isd 


social development officer frol 
e Toronto office of the Depa 
ment of the Secretary of State 
Canada, who has accepted 

2ar assignment with Metr 
onto as its new co- -ordina 
icultural relations. To he 
ady extensive knowledg 0’ 
federal role in commun ty 


ull reimburse- 


_ Exposure of Managers and - - 


if you a the host _ Additional costs 
_ profesional to other sectors of 


burse the sponsoring — Either the sponsor or host will 
ion for the salary costs _ pay the employee's removal : 

expenses, or they may agree to 
share the costs. 


‘Stronger bonds 
The Interchange Canada pro- 
gram has strengthened the —_ 
bonds that link Canadian institu 
tions. Already, thanks to the 
‘program's enthusiastic recep- 
ion, the criteria of acceptance 
ave been broadened to include 
‘ange of personnel. 
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